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Kimpur’un CEO’su Sayin Cavidan Karaca ile Kimpur’un basarilarina
ve hedeflerine degindigimiz keyifli bir réportaj gerceklestirdik.

We had a pleasant interview with Cavidan KARACA, the CEQO of
Kimpur about the Kimpur’s achievements and goals.
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Okurlarimiza kisaca kendinizden, egitim durumunuzdan
ve sektordeki profesyonel 6zge¢misinizden bahsedebilir
misiniz?

1992 vyilinda Orta Dodu Teknik Universitesi Makine
MUhendisligi B6IUmU'nden mezun oldum. Evliyim ve bir
kizim var.

Yaklasik 30 yildir farkh sektorlerde satin alma ve Uretim
fonksiyonlarinda yoneticilik, yénetim danismanhgi, kriz
yénetimi ve sirket dénlsimU kapsaminda danismanlik ve
genel mudurlik yapmaktayim.

2014'ten beri Turkiye'nin ilk yerli sermayeli 'PoliGretan
Sistem Evi' olan Kimpur'da CEO olarak gbrev yapiyorum.

Kimpur'un kurulusundan bugiine gelisim siirecinizden
bahsedebilir misiniz?

1983 yilinda kurulmus olan Kimteks Kimya'dan 2015 yilin-
da boliunmuUstlir ve o tarihten itibaren 'Kimpur' marka

adini kullanarak sektodrde faaliyetlerine devam etmektedir.

Turkiye'nin en blyldk Uretim kapasitesi ve satis hacmine
sahip ilk yerli sermayeli ve profesyonel poliliretan sistem
evidir. Ayakkabi, otomotiv, yapi-insaat, mobilya,
Isitma-sogutma vb. sektérlere yodnelik yenilik¢i ve ylUksek
avantaj saglayan poliGretan sistemler Uretmektedir.
Oldukca genis bir UGrlin yelpazesine sahip olan firmamiz,
45'ten fazla Ulkeye ihracat yaparak sadece son 5 yildir
%125 bUyUme gerceklestirmis, ihracat oranini %25'lerden
%45'lere tasimistir.

2015 yilinda 28.500 ton olan satis miktarini, ortalama her
yil %20'nin Ustlnde artirarak, 2020 yilinda yaklasik 73.000
ton satis hacmine ulasmistir. 2021 bltgesi 90.000 tondur ve
bUtceye uygun bir sekilde calismalarimiz devam etmektedir.

Kimpur, gliclint aldigr 'hizli karar alma, hizla uygulama’
prensibi, mUsterilere farklilik ve verimlilik yaratan yenilikci
ve sira disi ¢dzUmler iceren yeni Grln gruplari ve sistemli
calismalari ile sektérde gliclnU ve lider konumunu elde
etmistir.

Kimpur'un uzun yillara dayanan "Poliiliretan Sistem Evi",
"hayatin her alaninda poliiliretan” mottosu kapsaminda
nasil ¢calismalar gerceklestiriyor? Sektére kazandirdigi
yenilikler nelerdir?

Oncelikle 'akill bir is modeli’ ile tasarim girdilerinden, Griin
sunmaya kadar uzanan tim ana ve ara sUreclerde ezber
bozan yaklasimlar, verimlilik yaratan ¢cézimler, bu ¢6zim-
lere glc¢c veren matris calisma ekipleri, bu calismalari
destekleyen bilisim altyapisi ile donlsim ydnetimi bize
sektordeki liderligi getiren en dnemli farklihgimizdir.

6 Sigma metodolojisi ile hem Uretim hem de Ar-Ge
sUreclerimiz; sadece bizim degil, mUsterilerimizin sektor
lerinin olasi ihtiyaclarini da tespit etmekte ve dénlsim
yénetimi tim ¢6zUm ortaklarimiza yansimaktadir.

Firmamiz, Turkishtime'in, Ar-Ge arastirmalarinda 2020 vyili

Can you tell us a bit about yourself, your educational
background, and your professional career in the sector?

| graduated from the Mechanical Engineering Department at
METU in 1992. | am married and have a daughter.

| have held several positions in various sectors for nearly 30
years, including managerial positions within purchasing and
production functions, as well as the role of consultant and
general manager in the fields of management consultancy,
crisis management and corporate transformation.

Since 2014, | have been acting as the CEO of Kimpur, the first
wholly-domestic “polyurethane system house” of Turkey.

Can you tell us about how much progress Kimpur has made
since its establishment?

In 2015, Kimpur was demerged from Kimteks Kimya, which
was founded in 1983, and has continued its operations under
the brand name “Kimpur” since then.

It is the first wholly-domestic and professional polyurethane
system house of Turkey with the largest manufacturing
capacity and sales volume. It makes innovative polyurethane
systems providing significant advantages for various sectors,
including footwear, automotive, building-construction,
furniture, heating-cooling, etc. Boasting a wide range of
products, our company s engaged in exports to more than
45 countries, achieving a growth rate of 125% and increasing
its export rate from around 25% to 45% over the last five
years alone.

We increased the sales volume of 28,500 tons in 2015 by an
annual average of over 20% and reached a sales volume of
nearly 73,000 tons in 2020. The budget for 2021 js 90,000
tons and we continue to work in alignment with this budget.

Drawing its strength from the principle of “decide fast, act
fast”, Kimpur is a powerful and leading player in the sector
thanks to its new product groups and systematic activities
featuring innovative and uncommon solutions resulting in
differentiation and productivity for customers.

How does the motto of Kimpur “Polyurethane System House”,
“polyurethane in everyday life” guide its activities? What
innovations does this bring to the sector?

Today, we are leading the industry thanks to a range of
differentiators including principally our game-changing
approaches in all main and intermediate processes from
design inputs to product offerings with “a smart business
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Oncelikle akill bir is modeli ile

tasarim girdilerinden, {riin sunmaya kadar
uzanan tim ana ve ara siireclerde ezber
bozan yaklasimlar; verimlilik yaratan
cOziimler bu ¢é6zimlere gilic veren matris
calisma ekipleri, bu calismalari destekleyen
bilisim altyapisi ile dondsim
yoOnetimi bize sektordeki liderligi
getiren en énemli farkliligimizdir.

Kimyevi Maddeler ve Mamdller sektdriinde Ar-Ge'ye en
fazla harcama yapan ilk 10 sirket arasindaki tek politretan
sistem evidir. Uzun vyillardir ciddi yatirimlar yaptigimiz
Ar-Ge, 2017 yilindan bu yana 'Ar-Ge Merkezi' olarak hem
altyapi hem de insan kaynadi anlaminda guUc¢lenmistir.
Sektoérin glnlik ihtiyaclarina cevap veren Urdn gruplari
disinda, musterilerimizin fark yaratmasini saglayacak bircok
yeni Urln ¢alismamiz vardir ve bu ¢alismalar devam etmektedir.

Bu kapsamda son Ug¢ yil icinde, ayakkabi sektorine yonelik
yapllan calismalarda %15-20 daha az polilretan kullanmayi
saglayan bircok ayakkabi taban ve terlik Grin grubu,
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model”, our solutions that drive productivity, our matrix work
teams empowering such solutions, and the IT infrastructure
and transformation management supporting these efforts.

Six Sigma methodology ensures both our manufacturing and
R&D processes identify not only our needs but also any
potential need of our customers’ sectors, and transformation
management is reflected on all of our solution partners.

According to Turkishtime, our company was the only
polyurethane system house among the top 10 companies
with the highest R&D expenditure in the Chemical Agents
and Products category in 2020. Building on our significant
investments for many years, R&D has been known as the
“R&D Center” since 2017 and gained strength in terms of
both infrastructure and human resources. In addition to
product groups that meet the daily needs of the industry,
we are currently working on many new products to help
our customers make a difference.

To this end, we continue to follow our roadmap with the
target of @ minimum of nine new “innovative products”
on an annual basis, such as several sole and sandal
slipper product groups that reduce the use of polyurethane
by 15-20% based on research from the footwear
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muUsterilerimizin Uretim sirelerini %20'ye varan oranlarda
disUren ve bu anlamda ciddi Uretim kapasitesi kazanma-
larini saglayan yeni nesil buzdolabi sistemleri, sektdérde
yanma direnci en ylksek panel sistemleri gibi her yil mini-
mum dokuz yeni 'inovatif Grin’ hedefi ile yolumuza devam
ediyoruz.

Kimpur olarak bu yil da ISO 500 'Tiirkiye'nin 500 Biiyilik
Sanayi Kurulusu' ve Fortune 500 "Tiirkiye'nin En Biiyiik
Sirketleri” listelerinde yer aldiniz. Bu basariyl nasil
degerlendiriyorsunuz? Bu basariyi getiren ¢alismalariniz
nelerdir?

ISO 500 firma listesinde her yil ylkselerek yer aliyoruz.
2020 yilinda 314. olarak, sektérde acik ara lider konumun-
dayiz. Ayni zamanda TUrkiye ihracatcilar Meclisi’'nin her yil
yvayinladigr ilk 1000 ihracatci listesinde ilk 500’lere
gelmeyi basardik.

Asil rakiplerimiz, yurt icindeki treticiler degil, ham madde-
lerinin cogunu Ureten global sirketlerdir. Sadece Turkiye
pazarinda degdil, yakin cografyamiz agdirhikh ihracat
pazarlarimizda da global Ureticiler ile rekabet ediyoruz. Bu
basarilarimizin  arkasinda  sUrdUrUlebilirlik  ilkelerine

baglihk, Ar-Ge'ye, inovasyon ve teknolojiye yaptigimiz
yatirimlar, mUsteri odaklilik, teknik destek hizmeti ve iyi bir
isveren olma hedeflerimizle dogru orantili kurguladigimiz
insan kaynaklari politikalarimiz bulunuyor.

Today, we are leading the
industry thanks to a range of differentiators
including principally our game-changing
approaches in all main and intermediate
processes from design inputs to product
offerings with “a smart business model/”,
our solutions that drive productivity, our
matrix work teams empowering such
solutions, and the IT infrastructure and
transformation management
supporting these efforts.

sector, new generation refrigerator systems that reduce
the production time of our customers up to 20% resulting
in significantly higher production capacities, and panel
systems with the highest burning resistance in the
sector.

Kimpur was listed again this year among ISO 500 ‘Turkey’s
Top 500 Industrial Enterprises’ and the Fortune 500
‘Turkey’s Largest Companies’. What do you have to say
about this success? Which activities contributed to this
success?

Our ranking on ISO 500’s enterprise list is getting higher
every year.

In 2020, we became 314th and opened up a lead in the sector.
We also managed to be ranked on the top 500 among the
top thousand exporters list announced every year by the
Turkish Exporters Assembly.

Our principal competitors are not local manufacturers, but
global companies that manufacture the majority of raw materials.
Beyond the Turkish market, we also compete against global
manufacturers from our export markets, mainly across
nearby geographies.

These achievements are the result of our commitment to
sustainability principles, our investment in R&D, innovation
and technology, our customer-focused approach and technical
support services, as well as our human resources policies in
alignment with our target of being a good place to work.

Accordingly, we are now Great Place to Work® Certified after
fulfilling the criteria of being a great place to work offering a
positive employee experience and high-trust culture, based
on the evaluations and analyses conducted at global
standards by the Great Place to Work® Institute.

Since 2015, we have continued to further accelerate our
sustainable growth and make large-scale breakthroughs.
Over the last five years, we made an investment of around 5.5
million Euro. Thanks to our technologies, innovations and
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Bu anlamda, yakin zamanda Great Place to Work®
EnstitGsU tarafindan global standartlarda gerceklestirilen
degerlendirmeler ve analizler sonucunda, pozitif calisan
deneyimi ve ylksek glven kultUrine sahip harika is yeri
kriterlerini saglayarak Great Place to Work® Certified
unvanini kullanmaya hak kazandik.

2015'ten itibaren, istikrarli blyUmemizdeki ivmeyi artirma-
ya ve buyUk o6lcekli atilimlar gerceklestirmeye devam
ettik. Son 5 yilda yaklasik 5,5 milyon Avro'luk yatirim
gerceklestirdik. Rekabet avantaji saglayan teknolojilerimiz,
inovasyonlarimiz ve stratejilerimizle son 5 yilda Uretim
kapasitesini %84,6 artirarak 65 bin tondan 120 bin tona
cikardik. 2016-2020 arasinda da istihdamimiz %132, satis
miktarlarimiz %156 blUyludi. DlUnyanin en blUyUk kimya
sirketleriyle uluslararasi pazarlarda rekabet eden,
sektoérinde ihracatin lideri konumunda bulunan ve ISO
500'de 2020 vyilinda 36 sira atlayarak 314. olan Kimpur
olarak, pandemi déneminin kazananlari arasinda yer aldik.

Kimpur, 2020 yilinda ihracatin Yildizlarindan biri oldu. Bu
kapsamda ihracat faaliyetlerinizden bahseder misiniz?
Sizlerin de belirttiginiz gibi 2020 yilinda 'Turkiye Plastik ve
Hammaddeler' kategorisinde ihracat rekortmeni tek
polilretan sistem evi olarak ilk 5'e girdik ve ihracatin
yildizlarindan biri olduk. Uye firmalar arasinda 2020 yilinda
'"Muhtelif Kimyasallar ihracati Kategorisi'nde
gerceklestirmis oldugumuz performansla 35. sirada,
'Organik Kimyasallar ihracat!’ kategorisinde
gerceklestirmis oldugumuz performansla ise 62. sirada yer
aldik. 45'ten fazla Ulkeye ihracat ile TUrkiye'nin poliGretan
pazarindaki en bUylk firmasiyiz. Son birka¢ yilda ihracat
ve ihrac kayitl satislarimizin toplam satislardaki payi

[}
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Sstrategies that provide a competitive advantage, we
increased our production capacity by 84.6%, from 65000
tons to 120,000 ton over the last five years. Between
2016-2020, our employment rate increased by 132% and sales
volumes grew by 156%. Comypeting against the largest chemistry
companies in international markets, we, as Kimpur, have
become the leader of exports in our industry, rising 36 spots
to 314th in ISO 500 2020, and were among the winners
auring the pandemic period.

Kimpur was named as one of the Stars of Export in 2020.
Can you tell us about your export activities?

As you mentioned, we were among the top 5 and named as
one of the Stars of Export in the “Turkish Plastic and Raw
Material” category in 2020 as the only polyurethane system
house with the title of highest export revenue earner. Among
member companies, we ranked 35th with our performance in
the category “Export of Miscellaneous Chemical Products”
and 62nd in the category “Export of Organic Chemical Products”
in 2020.

We are the largest company in the Turkish polyurethane
market with exports to more than 45 countries. During
the last couple years, the share of our exports and
export-registered sales in overall sales reached around 40%.
For the last five years, our wide range of innovative products
offering superior advantages have helped us to sell products
to a number of countries beyond our current geographies.

Digital transformation is essential in our age. This transfor-
mation and related technological advancements come with
a lot of opportunities. How does Kimpur take advantage of
these opportunities?

First of all, we have completed our work on the transition to
full automated production systems, the standardization of
our systems and products, and achievement of the desired
quality levels of products. Through SAP and the related
methodological approach put in place three years ago for
data collection and analysis, Kimpur identified all points at
which to provide efficiency, and deployed full automation.
SAP helped us to gain momentum in terms of digital
transformation.

Moreover, as a result of this transformation, monitoring of our
entire corporate MIS data, determination of our employee
targets and monitoring of their performances, R&D and all
corporate project plans, efficiencies, project completion,
product offering speed and other similar monitoring
indicators have become transparent and accessible instantly
and from any point desired.

What are your future targets and plans? Can you give us
information about the innovations you are planning to
introduce to the sector?

As part of our business plan for 2020-2024, we aim to reach
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%40'lara ulasmistir. Yenilik¢i ve Ustln avantajlara sahip
bircok Grinimuz ile son 5 yildir, bulundugumuz cogdrafya
disinda bir¢cok Ulkeye de satis yapabiliyoruz.

Dijital donilisiim cagimizin olmazsa olmazi. Bu déniisiim
ve teknolojik gelismeler bir¢cok firsati da beraberinde
getiriyor. Kimpur olarak bu dogrultuda c¢alismalar
gerc¢eklestiriyor musunuz?

Oncelikle Uretim sistemlerimizde tam otomasyona gecis,
sistemlerimizi ve Urlnlerimizi standartlastirma ve istenilen
kalite seviyesinde Urln verebilmek konusundaki calisma-
larimizi tamamladik. Kimpur'da 3 yildir devreye giren SAP
ve paralelinde veriyi toplama ve analiz etme konusundaki
metodolojik yaklasimlari ile verimlilik saglayacak tim
noktalar tespit ettik ve tam otomasyona gectik.

SAP dijital donlisim anlaminda bizim icin ciddi bir ivme
sagladi. Bunun yaninda, sirketimizin tUm MIS verilerini
izleme, calisanlarimizin hedeflerini belirleme ve perfor-
manslarini izleme, Ar-Ge ve tim sirket proje planlari,
verimlilikleri, proje bitirme, GUrin sunma hizlari ve benzeri
tim izleme gd&stergeleri; bu dénlsim sonrasi seffaf,
aninda ve istenilen her noktadan ulasilabilir hale geldi.

Gelecek vyillar icin hedefleriniz ve planlariniz nelerdir?
Sektore sunacaginiz yenilikler hakkinda bilgi verebilir
misiniz?

2020-2024 yili is planimizda; mevcut tesisimizde 120 bin
ton satis kapasitesine ulasmayi hedefliyoruz, bu da %65
daha blUyUme gerceklestirmemizi saglayacaktir. Bunun
yaninda, mevcut tesisimizin blUyUme planlarimiza artik
cevap veremeyecek olmasi nedeni ile, Dlzce'de TUrkiye'deki
2. Uretim tesisimizi devreye almak amaclh yatirim sUreci-
miz baslamistir. Bu yatirm ilk etapta, mevcut Grlin port-
foylimulze 50 bin ton ek kapasite saglamak amaclhdir. Ek
olarak; DUzce tesissimizde, PET atiklarindan UGretimini
yapacagdimiz 5 bin ton kapasiteli bir 'geri donlsim tesisi’ de

Sadece Tiirkiye pazarinda
degil, yakin cografyamiz agirlikli
ihracat pazarlarimizda da global

Ureticiler ile rekabet ediyoruz.

devreye alinacak; hem 'doga dostu Urin gamimizda’
kullanilacak ve hem de satisi yapilarak, strdurualebilirlik
projelerimizin glzel &rneklerinden olacaktir. BUyUme
planlarimiz sadece Tlrkiye'deki firmamiz ile sinirli degdildir.
Avrupa'da 10 bin ton kapasiteli, bir yerel Uretici ile ortak
sirket kurmak icin 6n anlasma yaptik. Agustos sonunda
tamamlanacak islemler sonrasi konu ile ilgili paylasim
yapabilecegiz.

Siirdiiriilebilirlik galismalarinizdan bahsedebilir misiniz?
2016 yilindan baslayarak yatirimlara olduk¢ca dnem verdik
ve kapasitemizi iki katina cikardik. Klresel iIsinma ve iklim

Beyond the Turkish market,
we also compete against
global manufacturers from our
export markets, mainly across
nearby geographies.

a sales capacity of 120,000 tons at our current facility which
will lead to 65% growth. In addition, since our existing facility
will soon be unable to realize our growth plans, we started an
investment process with the purpose of commissioning our
second production facility in Turkey, which will be located in
Ddzce. This investment will initially aim to provide an additional
capacity of 50,000 tons to our existing product portfolio.
Additionally, a “recycling facility” with a 5.000 tons - 10.000
tons capacity where we manufacture products using PET
waste will be activated in our Dizce facility. These products
will be featured and sold as part of our “environmentally-
friendly product range” and provide a good example of
sustainability projects.

Our growth plans are not limited to our organization
in Turkey. We signed a preliminary agreement with a local
European manufacturer with a 10,000-tons capacity
to establish a joint venture. We will be able to share more
information upon completion of transactions as of the end
of August.

Can you tell us about your work on sustainability?
Starting from 2016, we placed great importance on
investments and doubled our capacity. In accordance with
the Montreal Protocol, an international framework aimed at
fighting global warming and climate change, we made
investments with the incentives provided by the United
Nations Industrial Development Organization (UNIDO) to
replace the propellants in our products that damage the
ozone layer with eco-friendly ones. We took a big step
towards the sustainability of our beautiful planet. Kimpur’s
corporate management principle is to contribute to
creating a better world to live in by extending the scope of
its environmental and social responsibilities when
conducting its economic activities. Kimpur aims to work in
a way that meets the needs of today without jeopardizing
the ability of future generations to fulfill the needs of
tomorrow, and we started sustainability activities with this
in mind.

Putech & Composites 6
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degisikligi konusunda mulcadeleyi saglamaya yoOnelik
uluslararasi bir cerceve olan Montreal Protokolld'ne uygun
olarak, Birlesmis Milletler Sinai Kalkinma Orgitii UNIDO
tesvikiyle yaptigimiz yatirimlarla, ozon tabakasina zarar
veren sisirici gazlari UrlUnlerimizden cikarip, tamamen
doga dostu sisirici gazlara gecis yaptik. Glzel gezegeni-
mizin sUrdUrulebilirligi konusunda blyUk bir adim attik.
Kimpur'un kurumsal yénetim ilkesi, ekonomik faaliyetlerini
gerceklestirirken c¢evresel ve sosyal sorumluluklarini da
gelistirerek daha yasanilabilir dlinya yaratmaya katki
saglamaktir.  Kimpur olarak, buglnin ihtiyaclarini
karsilarken gelecek nesillerin gereksinimlerini karsilama
yetilerini ellerinden almayacak sekilde calismayi hedefle-

dik ve surdurulebilirlik calismalarini bu baglamda baslattik.

Oncelikle hem kendi operasyonlarimizda hem de trinleri-
mizde eneriji verimliligini artiracak calismalari hizlandirdik.
2020 yili itibariyla baslattigimiz Yalin Alti Sigma projeleri
icerisinde yer alan Tesis Capinda Enerji Tasarrufunun Saglan-
mas! projesi ile yillik %10'a yaklasan bir enerji tasarruf
sagladik. Mdusteri beklentilerine paralel olarak Ar-Ge
merkezimizde ele aldigimiz isi iletim katsayisi dtsidk Grin-
ler sayesinde musterilerimizin satis hacimlerini artirmalari-
na katkir saglarken, son kullanicilarin da enerjiyi daha
verimli ve tasarruflu kullanmalarini sagladik. Ayrica, cevre
dostu, geri dénlisimlt hammaddeden Uretilen 'polyester
poliol’ konusunda Ar-Ge merkezimiz bir proje yUritmuUs ve
sonuclandirmistir.  Ticari olarak Uretilebilirlik, yeni
yatirimimiz olacak olan DUzce yatirimi ile gerceklesecek-
tir.

ISO 50001 Enerji Yénetim Sistemi basta olmak Uzere
uluslararasi kabul gérmus, sayginhgi yiksek diger yonetim
sistemlerini de benimseyen ve uygulayan kurumumuz, ISO
14064 ve ISO 14046 Standartlari yardimiyla ve karbon ve
su ayak izi hesaplanmasi adimlariyla faaliyetlerini
sUrdUrulebilirlik ilkesi ile uyumlu, goénUllalik esasli ve
farkindalik yaratmak adina raporlar hazirlamistir. Bu
raporlar esliginde sera gazlarinin ve kullanilan sularin etki-
lerinin kurumsal olarak incelenmesi ve kurum personelle-
rinin bu konuda bilinglendirilmesi amaciyla, faaliyetlerden
kaynaklanan karbon ve su yukiuna yillar ve hedefler bazin-
da azaltmayi kendisine ilke edinmistir.

Bu calismalardan hareketle cevresel performansimizi
sUrekli iyilestirmek adina ISO 14001 Cevre Y&netim Sistemi
calismalarimizi baslattik. 2022 yilinda tim cevresel faali-
yetlerimizi ve Urln yasam dénglsU calismalarimizi belge-
lendirmeyi hedefliyoruz. "ISO 14040/14044 LCA Yasam
DongusU” calismasini da 2022 yili is planimiza aldik.
Kurucumuz Leon Mizrahi'nin her firsatta "Beni en c¢ok
calisanlarimizin  calismaktan gurur duydudu bir sirket
olmasi mutlu eder” ag¢iklamasi sirketin insana verdigi
degerin bir gdstergesidir. Etik dederleri ylUksek olan
Kimpur, kurulusundan bu yana insana saygiyl 6n planda
tutmus, calisma sartlarina dair ulusal ve uluslararasi stan-
dartlarla belirlenen kosullari yerine getirmeye hassasiyet
gbstermistir. Eyltl 202T'de mevcut ¢alisma sartlarini SA 8000
belgelendirme denetimiyle tescillemek Uzere yenilikgi

7 Temmuz - A§ustos 2021 /July-August 2021

First, we accelerated the initiatives to improve energy
efficiency, not only in our operations, but also in our
products.

We achieved annual energy savings of 10% with the
“Facility-wide Energy Saving” project as part of the Lean Six
Sigma projects started as of 2020. Thanks to products with a
lower heat transfer coefficient handled at our R&D Center as
per customers’ expectations, we helped our customers
increase their sales volumes and ensured that end users use
energy in a more efficient and economical way. Furthermore,
our R&D Center conducted and finalized a project on
“oolyester polyol” made from eco-friendly, recyclable raw
materials. Its commercial manufacturing will take place with
our new investment in Dlzce.

Our company adopts and implements the ISO 50001 Energy
Management System and other internationally-recognized,
highly reputable management systems, and conducts its
activities on a voluntary basis in accordance with the principle
of sustainability with the help of ISO 14064 and ISO 14046
Standards and the steps of the Carbon and Water Footprint
Calculation, and prepares reports in order to raise awareness.
It strives to reduce carbon and water footprints resulting
from activities year by year based on targets, for the purpose
of using such reports for a corporate review of the effects of
greenhouse gases and water and for raising

awareness among company personnel in this regard.

Accordingly, we started to work on the /SO 140017
Environmental Management System in order to constantly
improve our environmental performance. In 2022, we aim to
document all of our environmental activities and our work on
product life cycles. Our business plan for 2022 includes
working on the ISO 14040/14044 LCA-Life cycle. Our
founder, Leon Mizrahi, keeps repeating at every opportunity,
“The thing that would make me happiest is having a company
where our employees are proud to work”, which reflects the
value given to human capital. Conducting business according
to high ethical values, Kimpur has given particular importance
to respecting human dignity and showed sensitivity towards
fulfilling work conditions as defined under relevant national
and international standards. Work is in progress in order to
register current work conditions with an SA 8000
documentation audit in September 2021. We continue to
improve our processes systematically within the framework
of Sustainable Development Objectives. We aim to announce



Réportaj / Interview

calismalar devam etmektedir. SurdUrUlebilir Kalkinma
Amaclari c¢ercevesinde sistemli bicimde sUreclerimizi
iyilestirmeye devam ediyoruz. SurdUrebilirlik c¢alisma-
larimizi GRI standartlarina uyumlu olarak hazirlayacagimiz
rapor ile 2022 vyilinda kamuoyunun bilgisine sunmayi
hedefliyoruz.

Yakin zamanda, sektorde fark yaratacak, inovatif bir
poliiiretan {iriiniiniiz oldu mu?

Ar-Ge ve inovasyon bizim basarilarimizin arkasindaki en
temel unsurlardan biridir.

Yenilik¢i GrinUmUzin olmadigi bir dénemimiz yok diyebi
lirim. 2020 yilinda basladigimiz kurumsal strdurebilirlik
calismalarimizin beraberinde biyo bazli GrGnlerle ilgili
ciddi calismalarimiz oldu ve bu calismalar hiz kesmeden
devam ediyor. Bu baglamda 2020 bas itibariyle bazi
ayakkabi Grinlerimizde kendi Uretimimiz olan biyo bazli
katkilarin kullanimina basladik. Bu katkilarin diger UGrGn
gruplarinda da kullanimina yonelik calismalarimiz yogun
bir sekilde devam etmektedir. Bunlarin yani sira 6zellikle
beyaz esya sektdérinde gramaj tasarrufu saglayan, tUretim
hizlarini artiran ve enerji tasarrufu saglayan yeni nesil
buzdolabi sistemlerimiz alaninda fark yaratmaya devam
ediyor.

Biz bu yeni déneme bu anlamda hazirlaniyoruz.
Hepimiz icin saglkli gtnler diliyorum.
Cavidan KARACA

CEO
Kimteks Poliliretan San. Ve Tic. A.S.

to the public our sustainability efforts via a report to be drawn
up in accordance with GRI standards in 2022.

Have you recently introduced an innovative polyurethane
product to make a difference in the sector?

R&D and innovation are the two fundamental elements of our
achievements.

| can easily say that we have an innovative product in the
pipeline at all times. We put serious work into bio-based
products along with our Corporate Sustainability efforts that
began in 2020, and we continue to work without slowing
down. Accordingly, we started to use bio-based additives in
footwear products made by our company as of the beginning
of 2020. We are working very hard to use such additives in
other product groups. In addition, our new-generation refrig-
erator systems continue to make a difference in the field
by providing weight efficiency, especially in the white
goods sector, increasing production speeds, and ensuring
energy efficiency.

We are preparing for this new period.
Healthy days for all of us.
Cavidan KARACA

CEO

Kimteks Poliiiretan San. Ve Tic. A.S.
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